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INTRODUCTION 
 
The terrorist threats that we now face are more diverse than ever before, dispersed across a 
wider geographical area and often in countries without effective governance.  
 
Throughout history there have been groups prepared to use violence to achieve their aims. 
A small minority of these seek to radicalise young people with an ideology which justifies the 
use of violence through a distorted interpretation of a set of values (often associated with a 
religion).  
 
In line with guidance from the Department for Education (DfE), Highfields Primary School 
has a zero tolerance acceptance of extremist behaviour and ensures that our care, guidance 
and curriculum empowers young people to reject violent or extremist behaviour. 
 
Whilst it remains very rare for school age children to become involved in extremist activity, 
young people can be exposed to extremist influences or prejudiced views, including via the 
internet, from an early age. Early intervention is a preferable way of tackling extremism. 
 
AIMS 
 

• To create an ethos in school which upholds core values of shared responsibility and 
wellbeing for all pupils and promotes respect, equality and understanding. 

 

• To develop a curriculum which promotes knowledge, skills and understanding to 
build the resilience of pupils and explore controversial issues. 

 

• To ensure staff are confident to take preventative and responsive steps, working with 
partner professionals, families and communities. 

 

• To monitor risks and deal appropriately with issues that arise. 
 
DEFINITION 
 
Extremism can be defined as “holding of extreme opinions: the holding of extreme political or 
religious views or the taking of extreme actions on the basis of those views”. 
 
STRATEGIES FOR PREVENTING EXTREMISM 
 
The Office for Security & Counter Terrorism works to counter the threat from terrorism and 
their work is detailed in the counter terrorism strategy CONTEST. This strategy is based on 
four areas of work: 
 

• Pursue 
To stop terrorist attacks 

• Prevent 
To stop people becoming terrorists or supporting terrorism 

• Protect 
To strengthen our protection against a terrorist attack 

• Prepare 
To mitigate the impact of a terrorist attack 
 
Our role, as a school, is outlined more specifically in the DCSF document ‘Learning together 
to be safe: A toolkit to help schools contribute to the prevention of violent extremism.’ 
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At Highfields Primary Academy we follow the principles which seeks to: 

• Raise awareness within school of the threat from violent extremist groups and the 
risks for young people. 

• Provide information about what can cause violent extremism, about preventative 
actions taking place locally and nationally and where we can get additional 
information and advice. 

• Help schools understand the positive contribution they can make to empower 
young people to create communities that are more resilient to extremism, and 
protecting the wellbeing of particular pupils or groups who may be vulnerable to 
being drawn into violent extremist activity. 

• Provide advice on managing risks and responding to incidents locally, nationally or 
internationally that might have an impact on the school community. 

 
The school will use these principles to guide our work in all areas including building on our 
work in: 

• Promoting British values through our own school values 

• Promoting tolerance, cooperation and respect 

• Promoting pupil wellbeing, equality and community cohesion 

• Building the resilience of the school, working with partners, to prevent pupils 
becoming the victims or causes of harm 

• Working with other agencies and parents to build community networks of support for 
the school 

 
 
CONCERNS 
 

As part of our safeguarding ethos we encourage pupils to respect the fundamental British 
values of democracy, the rule of law, individual liberty and mutual respect, and tolerance of 
those with different faiths and beliefs. We ensure that partisan political views are not promoted 
in the teaching of any subject in the school and where political issues are brought to the 
attention of the pupils, reasonably practicable steps have been taken to offer a balanced 
presentation of opposing views to pupils. 
 

Staffordshire Prevent Team  
Tel: 01785 232054  

Email: prevent@staffordshire.pnn.police.uk  

 
 
Any concerns related to extremism should be reported immediately to the Designated or 
Deputy Safeguarding Lead. 
 
 
Date of Review: June 2023 
 
To be Reviewed: June 2024 
 
 
 

 
 
 
 

mailto:prevent@staffordshire.pnn.police.uk
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Prevent  
 

What do I do if I have concerns about an individual in relation to 
extremism or radicalisation? 
 

If you have concern about an individual in relation to extremism or radicalisation, you can 
refer to the Prevent Team.  They will be able to offer appropriate advice and guidance and 
will refer into the Channel process, if required.  
 
Prevent Co-ordinator  
Tel: 01785 232054 
Email: Calum.Forsyth@staffordshire.pnn.police.uk  
 
Prevent Team  
Tel: 01785 232054 
Email: prevent@staffordshire.pnn.police.uk  
 

What is Channel? 
 

Channel is a key element of the Prevent Strategy. It is a multi-agency approach to protect 
people at risk of radicalisation. Channel uses existing collaboration between local authorities, 
statutory partners, the police and the local community to identify individuals at risk of being 
drawn into terrorism, assess the nature and extent of that risk and develop the most 
appropriate support for the individuals concerned.  
 
More information about Channel can be found at: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/118194/chann
el-guidance.pdf  
 

What happens once I have raised a concern about an individual 
with the Prevent Team? 
 

Prevent Team Officers would liaise with you to discuss your concerns. They would complete 
a vulnerability assessment for the individual (either by engaging directly with them or based 
on information given by the referrer, depending on the circumstances).  
 
The information would then be used to make a decision as to whether the case needed to be 
discussed at the next Channel meeting, where the assessment is discussed and agencies 
are invited to contribute any shared knowledge about the individual from their own area of 
business. The vulnerability assessment scoring is also discussed and a decision made about 
how to ensure the most suitable outcomes for the individual are achieved. If the case is not 
accepted into the Channel process at this stage, it will be referred back to the Case 
Management process, where appropriate alternative support and engagement for the 
individual will be identified.  
 
If an individual who has been referred to Channel is the subject of an existing statutory 
process (for example, child protection processes) the Prevent Team would endeavour to 
contribute to the statutory process along with the other key partners who were working 
together to achieve the best outcomes for the individual concerned.  
 
The person making the referral will be kept informed and, in many cases, would be involved 
in decision-making going forward.  

mailto:Calum.Forsyth@staffordshire.pnn.police.uk
mailto:prevent@staffordshire.pnn.police.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/118194/channel-guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/118194/channel-guidance.pdf
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Channel Process 
 
The diagram shows the different stages within the Channel process:  
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Delivery of Support 

not appropriate  
 

not appropriate  
 

appropriate  
 

appropriate  
 

Multi-Agency Panel  

• Review of vulnerability assessment and risk. 

• Collective assessment of support needs.  

• Develop support plan. 

• Identify and procure appropriate support 
packs. 

• Review progress.  

 

review 
 

seek endorsement 
 

Screening Referrals 

• Screen referral to ensure there is a specific 
vulnerability around radicalisation and the 
referral is not malicious or misinformed.  

• Maintain proper record.  

 

Preliminary Assessment  

• Determine suitability (alternative support 
mechanisms). 

• Collective assessment of vulnerability and 
risk. 

• Review panel decisions at 6 and 12 months.  

 

* When an individual is identified 
as a potential cause for concern in 
relation to Prevent, a referral will 
be made to Prevent Team.  
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Useful Staffordshire Contacts:  
 
Prevent Co-ordinator  
Tel: 01785 232054 
Email: 
Calum.Forsyth@staffordshire.pnn.police.uk  
 
Prevent Team  
Tel: 01785 238239 or 01785 233109   
Email: prevent@staffordshire.pnn.police.uk  

 

mailto:Calum.Forsyth@staffordshire.pnn.police.uk
mailto:prevent@staffordshire.pnn.police.uk

