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Stakeholder Consultation 
:
Highfields Primary 
School Converting to 
Academy Status

On 30th April, a joint letter from the headteacher of Highfields and the Chair of Governors 
was sent to parents, explaining that the DfE had approved an application for Highfields to 
become an academy, thus becoming a founding member of a Multi-Academy Trust (MAT) 
in partnership with Erasmus Darwin Academy. (If you have not received or read the letter 
to Governors, you can access it via this link: https://tinyurl.com/Highfields-Letter-
April2021)

Please note that the MAT still has no official name at this moment in time. You can find 
out more about this and offer your suggestions for a suitable name in Section 3 of this 
consultation.

Through this consultation, the Governing Body of Highfields Primary School is looking to provide 
information and seek the responses of appropriate stakeholders.

Please will you state which category of stakeholder, from the above list, you 
belong to * 

1.

Parents and carers : Highfields Primary

Parents and carers : Other local schools

Highfields staff

https://tinyurl.com/Highfields-Letter-April2021
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Staff from other local schools

Union representatives

Other appropriate members of the community who may be interested

The information which is being provided and which you will be able to respond to is grouped 
into the following sections:

1. The Consultation Procedure
2. General Information About Academies and MATs
3. The MAT that Highfields is Joining
4. Governance and Accountability Arrangements 
5. Impact on Pupils and Staff 
6. Miscellaneous FAQs

Section 1: The Consultation Procedure

This consultation will last for four weeks, concluding on Friday 28th May 2021, to give everyone 
ample time to consider the issues properly and, if they wish, to express their views and raise 
questions.

For each section of the consultation, key information will be shared and there will be the 
opportunity to ask questions or make personal comments. In certain sections you might be 
asked for your input into a key decision (such as the name of the MAT, as mentioned previously 
and explained in Section 3.)
 
Once all stakeholder comments and questions have been collated, the Governing Body will 
consider all feedback carefully. This feedback will therefore will be factored into Governing 
Body’s decision-making as it continues with the process of becoming an academy and helping to 
form a MAT in partnership with Erasmus Darwin Academy. 

Responses will be published at the end of the consultation process.

COMMENTS OR QUESTIONS IN RELATION TO SECTION 12.

Enter your answer
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Section 2: General Information about Academies and MATs 
What is an Academy? 

Academies are schools that are state-funded and state-governed, but are not under the direct 
control of (maintained by) the Local Authority (LA) Therefore, they have more independence 
over how they operate. 

It is not possible for a school to become an academy and remain as a Single Academy Trust 
(SAT).  If a school becomes an academy, it has to be in order to join or help form a Multi-
Academy Trust.

All academies are charities and therefore are entirely non-profit making.

What is a Multi-Academy Trust (MAT)? 

A MAT is a group of two or more academies working in a legally agreed formal collaboration. 
The MAT is the legal employer of all staff.

 COMMENTS OR QUESTIONS IN RELATION TO SECTION 23.

Enter your answer

Section 3: The MAT That Highfields is Joining
The MAT that Highfields is joining is one which we are helping to form in partnership with 
Erasmus Darwin Academy. By clicking here https://tinyurl.com/Section3-Extract, you can access 
an extract which is taken from the recently-approved MAT application, which the headteacher of 
Highfields co-wrote and which outlines the kind of MAT that we are aiming to form.

It is important to note that Highfields is becoming an academy in order to become a founding 
member of a Multi-Academy Trust with Erasmus Darwin Academy. As such, the headteacher of  
Highfields has helped to shape and write the Vision and Values of this MAT. The Vision and 
Values document can be accessed on the following link https://tinyurl.com/IELT2021 and this 
should give you a further insight into the kind of MAT that Highfields is aiming to be a founding 
member of.

It is important to note that the motto of the MAT is Inspiring Excellence, which is a combination 
of the school mottos of Highfields and Erasmus Darwin Academy, showing that this MAT is a 
joint venture by educational partners. 
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joint venture by educational partners. 

Furthermore, it is important to note that the MAT has no official name yet. A temporary name 
was used for the MAT application but we need to decide upon a permanent one by September 
1st, the planned date for the MAT to open.
Therefore, taking into account the Vision and Values of the MAT, please feel free to suggest a 
suitable name for it in the comment box below.  The name can include the phrase ‘Learning 
Trust’ or ‘Learning Partnership’ or ‘Academy Trust.’    

Your ideas will be gratefully received.

COMMENTS OR QUESTIONS IN RELATION TO SECTION 34.

Enter your answer

Section 4: Governance and Accountability Arrangements
MATs have three tiers of governance to ensure accountability and scrutiny: 

Tier 1: Members 

The Members of any Multi-Academy Trust are the conscience and moral guardians of its 
governance. They are tasked with assessing if the Board of Trustees is performing well to ensure 
that the purpose of the Trust is being met, it’s values are being adhered to and its charitable 
object (of “advancing education for the public benefit”) is being fulfilled. Although the legal 
minimum is three Members, the MAT that we are helping to form is committed to having five 
Members, as recommended by the DfE and NGA (National Governance Association) in order to 
maximise the scrutiny of our Trust’s performance. 

Tier 2: Trust Board

The Board of Trustees is the accountable body responsible for the general management and 
performance of the MAT Therefore, in order to achieve this, decisions regarding the vision, 
strategy, day-to-day operations and ongoing performance need to be delegated to the Executive 
Headteacher, other executive leaders, sub-committees, local governing bodies and the 
headteachers of each academy. This is documented in the Scheme of Delegation.
Our Board of Trustees will be made up of seven people, who provide excellent coverage of the 
six key areas of expertise required for effective governance: leadership, educational 
improvement, business, finance, HR and data handling. 
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improvement, business, finance, HR and data handling. 

Tier 3: Local Governing Bodies (LGBs)

In the MAT we are helping to form, Highfields will continue to have its own local governing body 
(LGB) that will focus on issues pertaining to its own school.  Even though the Trust Board is 
ultimately accountable in law for all decisions about the MAT, this does not mean that the Board 
unilaterally and directly governs all individual schools; responsibility and decision-making powers 
are delegated to Local Governing Bodies.  And, as a MAT which puts great store in the core 
value of ‘Empowerment’, our MAT does not believe that a LGB should simply be an advisory 
body which feeds information up to the Trust Board for decisions to be made. Rather, in our 
MAT, local governing bodies will have a high level of delegated, earned autonomy, so that they 
can make informed decisions which take full account of their particular context.
 
 

Section 4: Governance and Accountability Arrangements 
continued...
How are the accountability and competence of the MAT assured? 

The Executive Headteacher will work closely with the headteachers of the academies in the MAT 
in order to support and facilitate ongoing educational improvement. The Executive Headteacher 
is ultimately accountable to the Trust Board and to the DfE through the Regional Schools 
Commissioner.

The Trust Board must report annually to the Members and must publish annual accounts as well 
as a report on their stewardship of the MAT over the previous year. 

The individual headteachers are responsible for the day to day leadership, management and 
performance of their particular academy. The Executive Headteacher will support and manage 
them on a day-to day basis, but they are also accountable to their LGB on matters which the 
Trust Board has delegated to the LGB. And, as previously mentioned, LGBs will have high levels 
of earned autonomy and delegated decision-making in our MAT.
 
Individual academies are subject to Ofsted inspections and in our MAT, every school’s Ofsted 
inspection will be supported by the Executive Headteacher and other appropriate personnel they 
call upon. 

Under the regulations governing inspections, the MAT itself can also come under the scrutiny of 
Ofsted. Furthermore, if standards in any of the academies within a MAT are falling, the MAT will 
be challenged and scrutinised by the DfE through the Regional School Commissioner in order to 
guarantee sustained improvement.
 
The Academies Financial Handbook governs the financial conduct of academies and the MA.  
Budgets and accounts have to be submitted to the Education Funding Agency. The accounts 
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have to be audited externally by independent auditors. Annual accounts and all details of 
Trustees and Members have to be submitted to Companies House.  

Financial regulations governing academies are very strict and we are fortunate to have a very 
experienced and capable Chief Finance Officer working for the MAT we helping to form. 

COMMENTS OR QUESTIONS IN RELATION TO SECTION 45.

Enter your answer

Section 5: Impact on Pupils and Staff

Impact on Pupils

The Governing Body of Highfields is convinced that converting to an academy and helping form 
a cross-phase MAT will offer children a better education in terms of their curriculum journey, 
academic progress, progression (to the next stage of their education and beyond) extra-
curricular enrichment and involvement in their local community.
 
The Governing Body is not aware of any reason why the educational experience offered to any 
particular group of children (such as those with SEND)  will be harmed; Quite the opposite in 
fact, there will be a more frequent and systematic sharing of best practice, with a wider range of 
educational establishments and personnel, than there was whilst under LA control.

The motivation for the proposed changes is securing and improving the standard of education 
that the schools in the MAT are able to provide to all the children that they have the privilege of 
working with.
 
The educational experience for children would continue to improve through initiatives that are 
developed or supported by staff at Highfields in collaboration with other staff schools in the MAT 
and from outside of the MAT as facilitated and supported by the Executive Headteacher.  

There are no plans to change the school uniform, holidays or any other day-to-day 
arrangements, although some inset days would be coordinated across the MAT. 
 
Conversion to an academy will not influence the admissions process because all academies have 
to comply with the legally binding Code of Practice on School Admissions in exactly the same 
way as state maintained schools. 
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As well as admissions, academies are still required to comply with the relevant statutory codes in 
respect of exclusions and special education needs.

Section 5: Impact on Pupils and Staff continued...
Impact on Staff

The Governing Body wants to make it clear that we fully recognise and appreciate the enormous 
effort and commitment of current Highfields  staff in contributing to the school’s ongoing 
success Furthermore, the concerns and welfare of our staff have been very much to the fore 
throughout the Governing Body’s deliberations. And as you can see in the Vision and Values 
Document, which Mark Wilkes helped to shape, this MAT places a huge amount of importance 
on Staff Wellbeing and making sure that staff feel listened to, cared for, supported and invested 
in. 

One of the ‘freedoms’ afforded to academies is the right to set their own terms for staff pay and 
conditions. Understandably this is, and has always been, an issue of great concern for all 
teaching and support staff and their unions. 
However, the Governing Body want to emphasise that this MAT has no plans to move away from 
the present nationally agreed pay and conditions. All current staff at Highfields will retain their 
present posts, as well as conditions of service, that are in place prior to the MAT conversion, as 
a result of the TUPE process. 
 
All staff would transfer to the employment of the Trust on the date of conversion to academy 
status (which is planned for September 1st 2021) This transfer takes place within the Transfer of 
Undertakings (Protection of Employment) Regulations 2006 (TUPE) which ensures that staff 
retain all of their existing rights, terms and conditions and pension arrangements, including 
continuity of service. The pension arrangements for staff would be unaffected by the transfer. 
 
The TUPE Regulations provide that the current employer’s rights and obligations arising from a 
contract of employment existing on the date of transfer shall, by reason of such transfer, be 
transferred to the new employer. 
 
The Governing Body want to assure staff that, as a result of their transfer of employment of the 
Trust, there are no measures being taken which will affect the working life or conditions of the 
staff. No redundancies are planned and no job roles or location will change as a result of the 
transfer. Indeed, no member of staff will be forced to work in different schools or in a different 
role within the MAT.  However, as the MAT becomes established, new opportunities for career 
enhancement and development may arise which staff may decide that they wish to consider.

The Governing Body also want to reassure staff that there will be no any central MAT policies 
will  imposed upon Highfields which will be detrimental to the working conditions of staff. 
Highfields will play a full and active role in deciding which policies will become  the central  MAT 
policies (in areas such as HR for example) And, it is important to note that there is great 
similarities between EDA’s policies and ours because they have simply retained the same LA 
policies that they used before they were became an Academy.
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policies that they used before they were became an Academy.

There will be a formal staff meeting in the near future, dedicated to the TUPE process where 
staff will have the chance to ask questions and gain reassurances.

COMMENTS OR QUESTIONS IN RELATION TO SECTION 56.

Enter your answer

Section 6: Miscellaneous FAQs
 
The following are some of the most common questions that the governing body has been asked 
about our academisation, in recent weeks, which have not been addressed through the 
consultation information that has been provided so far.

FAQ 1: How will becoming an academy affect the school’s finances? 
In LA controlled schools, the LA provides the school’s budget and retains a proportion of that 
budget to fund some central functions. Maintained schools also purchase some services from the 
LA which don’t always represent good value for money. Schools then choose how to spend the 
rest of their budget. The vast majority of a school’s budget is spent on staffing.
 
Academies receive their entire budget directly from central government from the Education 
Funding Agency without any ‘top slice’ being taken by an LA. An academy is then free to choose 
how to purchase services. A MAT is funded by a contribution of a certain percentage of the 
participating Academy’s budgets, which is less than the LA’s ‘top-slice, ’ thus leaving schools with 
a bigger budget share.   MATs should also be able to realise economies of scale and other 
efficiencies that lead to further savings for individual schools, through such activities as joint 
purchasing and procurement and the flexible sharing of resources.
  

When the Governing Body assessed options available to Highfields, an improved financial 
position was not the principal concern; however, to ensure that the chosen strategy was feasible 
and sustainable, the financial implications were investigated and there is no doubt that 
Highfields will be in a better financial position better off as an Academy in the Trust we are 
helping to form.

Section 6: Miscellaneous FAQs continued...
FAQ 2: Who foots the bill for converting to an Academy (Legal fees, admin costs etc)?
The costs incurred while converting to an academy are compensated by a conversion grant. 
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The costs incurred while converting to an academy are compensated by a conversion grant. 
 
FAQ 3: What happens if the government changes it’s mind about Academies and MATs and 
reinstates LA control?
The education system has gone beyond the tipping point for that to happen.  Indeed, in the last 
few weeks, the Education Secretary gave a speech where he re-iterated the government’s 
attention for 100% of schools to be Academies, as part of MATs, as soon as possible. Every 
indication is that the MAT agenda is going to be accelerated once COVID is under control.
 
FAQ 4: What happens if things don’t work out with the MAT and the school wants to leave?
The vision and values of this MAT means that our school should not ever get to that position 
because we will have a voice and will be supported to play an active role in shaping the growth 
and development of the MAT in a way which benefits our children and staff.  However, in 
exceptional circumstances, where there are irreconcilable difficulties, the DfE, through the 
Regional Schools Commissioner, can agree to a voluntary transfer of a school from one MAT to 
another.

FAQ 5: Will stakeholders be consulted regularly about how the MAT operates and develops?
Yes –on a regular basis.  And if you want to add some ideas about how you would like to see 
the MAT schools working together and with other schools in the local area, please add your 
ideas to the comment box, below.
Likewise, please add any further questions that you have, that have not been addressed by in 
the information that has been provided.

COMMENTS OR QUESTIONS IN RELATION TO SECTION 67.

Enter your answer
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