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HIGHFIELDS PRIMARY SCHOOL : ACADEMISATION CONSULTATION 
 
The governing body has considered all of the questions and comments that were raised as part 
of the consultation process and our responses are set out below.  Although not every single 
question and comment has been answered on an individual and verbatim basis, we have 
endeavoured to provide extensive coverage of the vast majority of questions and comments 
that the consultation generated. 
 

 
Q1: Does Highfields forming a MAT mean that it will no longer be part of the Co-Operative Trust? 
 
A: Correct. However, Highfields will still continue to work closely with the other schools within the Co-operative Trust 
together with other schools that we currently work with, plus new schools that we will get to know through our 
position in the MAT.  
 
Q2: Are there any sanctions for leaving the Co-Operative Trust? 
 
A: No 
 
Q: Why are we swapping from a Co-Operative Trust to a Multi Academy Trust when the Co-Operative Trust was 
meant to enhance things in a similar way to what the Multi-Academy Trust says it will. How do we know that this 
venture will be any better? 
 
A:  A Co-operative Trust was a loose federation, designed to encourage collaboration. A MAT is a more formal legal 
arrangement than a Co-operative Trust. Therefore, the executive leadership team of a MAT is supported, challenged 
and held to account more rigorously, at various levels, to ensure that meaningful collaboration takes place and that 
tangible educational improvements for children, staff and the community are delivered. As well as facilitating 
meaningful collaboration between the schools within the MAT, becoming a MAT also opens new doors opportunity 
via “MAT to MAT” partnership arrangements with other established and successful Trusts, which can be accessed 
once the MAT is formed. 
 
Q3: Having seen what happened at Perry Beeches with their super-head, what is in place to prevent this 
happening here?  
 
A: Firstly, there has to be trust in the Trust Board. The new Trust Board that has been assembled is completely 
opposed to those kind of MATs where taxpayers money is used to ‘run a business’ where executive leaders receive 
excessive salaries for doing very little tangible work.  That is why the headteacher of EDA will be part-time Executive 
Headteacher, on no extra pay, with the headteacher of Highfields as his deputy. 
 
Secondly, the ESFA (the regulatory body which ensures that tax payers money is spent ethically by Academies) have 
strict regulations about setting executive pay. These are enshrined in the Academies Financial Handbook, which 
Academies MUST abide by, as a condition of their funding agreement. These regulations have become stricter and 
tighter in recent years, with the ESFA writing, annually, to chairs of Trust Boards a to ask for a justification of 
executive pay. Action is then taken where necessary. The following is an extract from the document entitled Setting 
executive salaries: Guidance for Multi-Academy Trusts. 

 
In the last few years, there have been growing numbers of salaries which have been cut because of ESFA 
intervention. 
 

“If ESFA believes that a robust process for deciding on executive remuneration has not been followed, or that the salary is 

inappropriate in the context of the trust, ESFA will challenge the trust directly and actively seek to resolve this issue. High 

salaries have been factored into ESFA's approach to risk management and are now considered alongside other risks when 

making decisions about academy trusts.” 
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Q4: Is the Executive Headteacher role new? How is this funded and will this incur extra costs? I feel like you need 
to provide reassurance to all stakeholders that more senior leaders is a good use of school funds?  
 
A: The Executive Headteacher role will be taken on by the Principal of Erasmus Darwin Academy. This will be carried 
out on a part-time basis and for no extra pay. This is possible because Erasmus Darwin Academy has invested in its 
leadership structure over time in order to create the capacity to release the Principal to form and grow a MAT. This 
has happened carefully and prudently over the last few years, in collaboration with the DfE. The headteacher of 
Highfields will be the Deputy Executive Head on a part-time basis and again, this will require no increased staffing.  
 
Our MAT is being formed in the most efficient way possible with a very sharp focus on financial probity and integrity. 
The DfE has given full backing to our executive leadership structure and they are keen to see our MAT grow, flourish 
and make a positive impact in the local area. 
 
Q5: In the paragraph relating to staff wellbeing, you state that all staff should feel cared for, valued, listened to 
and inspired etc. Please could you explain how you are going to achieve this and boost morale to ensure that 
these statements are fulfilled? 
 
A: The MAT will have a clearly defined Staff Wellbeing Strategy, which will be regularly reviewed and improved. The 
Rationale/Introduction to this document is provided below: 
 

Q6: I don’t know what options you have to recognise staff performance going over and above etc…Would it be  
possible to set up a recognition scheme where staff can be nominated for small rewards. 
 
A: We will have a very rigorous approach to promoting staff wellbeing, as you can see above.  
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Q7: Will students from Highfields Primary School be given priority when applying for a high school place at EDA? 
Will Highfields be a feeder school for EDA? 
 
A: This is a decision for the Trust Board once it becomes operational in September. In some MATs, named primary 
schools are given preferential status in the oversubscription criteria of particular High Schools. This has been talked 
about already at Trust Board level and it will be one of the first decisions that the Trust Board makes once it starts to 
meet as a legal entity in September. There are no guarantees of what decision will be made but this matter will be 
taken seriously. 
 
Q8: How many schools do you think will be part of the MAT eventually? 
 
A: There is no aggressive growth strategy because this MAT is not being set up as a ruthless business venture but as 
an educational collaboration. However, the MAT is determined to make a positive impact and to operate in the right 
way and so there are already other schools who would like to explore joining the MAT once formed. We are not 
looking to expand quickly but we will want to grow organically with local schools who share our vision and values. A 
desirable size of MAT would be 6-7 schools; 2-3 secondaries and 4 primaries. HOWEVER, we are not in any rush to 
achieve this milestone. Every school that joins has to be the right fit and the growth has got to be carefully managed.  
 
Q9: Will those children who want to go to Chase Terrace Academy be overlooked or not be given as many 
opportunities as those who want to go to EDA. 
 

A: All children will be treated as equally valuable human beings and will be given equal opportunities regardless of 
what Secondary School they wish to join. Indeed, the MAT will not need to attempt to incentivise children to attend 
EDA because EDA is already the most oversubscribed school in Staffordshire. Furthermore, the first-choices of Year 6 
children are not officially known until the summer term of  Year 6 and neither children nor parents  are asked about 
their preferred secondary school. 
 
Q10: The admissions process will not be influenced. Does this mean that Highfields children won’t be given priority 
into EDA during school admissions? 
 
A: Regarding the admissions process, children will still apply to secondary school in exactly the same way as they 
always have done (i.e via the Staffordshire Admissions portal) and the allocation of places will still be managed and 
overseen, in exactly the same way, by Staffordshire Admissions. Regarding Highfields children being given priority 
places at EDA, please see answer to question 7. 
 
Q11:  I would like you to get ideas from pupils on how the school could benefit from the MAT. Many have siblings 
at the school and are aware of potential exciting opportunities. 
 

A: Although we have approval for the MAT, we do not want to consult with our pupils until we have a definite, 
unequivocal opening date.  At the earliest appropriate time, we will gather the thoughts and opinions of the children 
at Highfields and EDA with regards to the opportunities that they would like to be given, which will hopefully 
supplement the exciting ideas that we already have in mind. 
 
Q12: Why does Highfields need/want to be in a Trust? How will this benefit the school/children 
 
A:  As mentioned in another answer, a MAT is a formal legal arrangement, where the executive leadership team is 
supported, challenged and held to account to ensure that meaningful collaboration takes place and that tangible 
educational improvements for children, staff and the community are delivered. In a MAT, all schools have a vested 
interest in each other’s success. Working together to provide exciting opportunities for pupils, staff and the 
community becomes part of the normal way of working. The MAT that Highfields is helping to form is cross-phase, 
which means that it will contain schools from both the primary phase and the secondary phase and will facilitate  the 
following educational benefits: 
 
a) Regular peer support and the sharing of best practice with schools in the same phase (from schools within the 
MAT and from other MATs) to maintain continual improvement. 
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b) Regular, meaningful collaboration with schools in other phases (from schools within the MAT and from other 
MATs) to support each with regards to:   
  
 i) High quality curriculum development and progression. 
 ii) The development of children’s broader, personal skills, through exciting enrichment activities, in preparation for     
      both  the phase of their education and their future  lives in modern Britain. 
 
There are numerous benefits (too many examples to mention here) of how staff and students from the primary and 
secondary phases can work together to make sure that the quality of the curriculum and extra-curricular provision is 
maximised at each stage of a child’s educational journey.  
 
Q13: Will this increase the opportunities for those children who are higher achievers for their age? 
 
A: Yes. When the decision to explore MAT formation with EDA was made, the first thing that Mark Wilkes and Mark 
Maydew did was to sit down and brainstorm the exciting opportunities that could be provided for Highfields and EDA 
children.  And there will be numerous ways in which academically able children at Highfields will be able to take part 
in STEM activities, other subject-based activities, careers activities, leadership activities, youth Parliament activities, 
public speaking activities etc at EDA with older children which would stretch and challenge them cognitively. 
 
Opportunities will not be restricted to higher achievers. The MAT will be inclusive, facilitating opportunities for 
children at all levels of academic ability including those with Special Educational Needs.  
 
Q14: Will it provide more access to sporting activities and at a higher level for those able to reach it? 
 
A: Yes. EDA used to be Sports College and as such, it has outstanding sports facilities, first-class equipment and 
outstanding staffing. Also, the MAT will be the employer of the School Games Organiser who will be able to provide 
significant additional input into the schools within the MAT as part of his official remit. Consequently, there will be 
significant opportunities for the children who excel at sport at Highfields to access new and exciting opportunities 
which should help them improve their level of competence in a particular discipline and learn new skills. 
 
Q15: Will staff be shared across sites? 
 
A: This would only happen if there was an acute need and the staff members involved were in full agreement with 
the proposal. 
 
 
Q16:How does the funding of a MAT differ to a SAT or LA school and will the finances of the two schools be kept 
separate or pooled? 
 
A: The individual schools in the MAT will be funded directly from the DfE. The only funds that a MAT receives is a 
central management charge or “top slice” from the individual schools within it, which is then used to provide key 
central services and support. This replaces the top-slice that Highfields has paid to the LA whilst being a local 
authority maintained school. However, we are confident that: 

• The top-slice that Highfields pays will not be any more and could well be less than the top-
slice that the LA has traditionally taken. 

• What we get for our money will be more – and will be better quality 

• We will have much more say in the way that the top-slice is spent. 
 
Each individual school has its own supplemental funding agreement with the ESFA and according to the MAT’s 
scheme of delegation, the individual schools will manage their own budgets. However, consolidated  MAT accounts 
(which combine all of the accounts of the individual schools) will have to reported upon, as well the individual school 
accounts. 
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Q17: Will administration or other front/back end resources and assets be pooled or kept separate? What central 
services will be provided? 
 
A: Please read the following, which is taken directly from the MAT application document, which was scrutinised and 
approved by the DfE: 
Following consultation with our MAT primary school, the baseline central services will be: 

• Executive Leadership, Management & Co-ordination of School Improvement Work. 

• Central Financial Services 

• Human Resource Management 

• Central ICT Services 
 
Additional opt-in services will also available, which would be agreed with each school on a personalised, bespoke, 
need-to basis, with nominal cost-only fees being charged where appropriate. These opt-in services will be: 

• ICT Technical Support 

• Data Management & Analysis 

• Data Protection  

• Site Management 

• Bespoke Administrative Support 
 
The provision of central business services will be delivered by our Central Support Team, who will have a very clear 
focus on being robust and efficient as a business so that we can provide educational excellence to our young people. 
By centralising specialist business services, we are able to deliver a more effective and cohesive business, provide 
better value for money and relieve headteachers from burdensome and time-consuming business/finance/admin tasks 
which hinder their focus on learning, teaching and progress. 
 
Our Trust will endeavour to keep the Central Support Team as lean as efficient as possible, utilising the most 
appropriate personnel from within the MAT schools, to ensure that unnecessary additional central staffing costs are 
kept to a minimum. 
 

 
Q18: Do you anticipate there to be any redundancies from the change? 
 
A: No, absolutely not. 
 
 Q19: How do you plan to monitor your performance against the values and vision so that you can adjust them if 
necessary? Will the cycle of ‘plan, do, check, act’ be used to ensure a culture of continuous improvement? 
 
A:The Trust Board will meets multiple times throughout the year and it is their job to systematically monitor , 
evaluate and challenge the executive leaders about the way in which the vision and values are being worked towards 
and upheld. ‘Plan Do Check Act’ will be an intrinsic part of the way that Trust Board Meetings function. And like the 
most successful MATs, the board will aim to amend vision and values accordingly. 
 


