
 

 
 
 
 

Friday 30th April 2021 
Dear Parents/Carers,  
 
We are writing to inform and update you on some very important work we have been doing 
in our continuous drive for improvement at Highfields Primary School.  
 
A number of years ago we took a bold and innovative step to change the status of our 
school from a “Community” school which was under full control of the Local Authority, to 
become a “Foundation” school, which formed part of a co-operative made up with 3 other 
primary schools in Burntwood.   
 
The governing body and leadership team have always been advocates of good quality, 
meaningful collaboration and over the years have worked with many different schools and 
partners in support of improving outcomes for our children.  This has not only been with 
other primary schools but with secondary schools too both within Burntwood and further 
afield. 
 
The governing body have, for many years, considered the option to become an Academy 
and have explored this numerous times and in a number of forms. As our working 
relationship has grown with Erasmus Darwin Academy so has the idea for Highfields and 
EDA to join together in a brand-new venture to create a new Multi Academy Trust in 
Burntwood. This is something that both governing bodies have been keen to explore and 
feel the time has come to take this leap and begin a new and exciting venture.  
 
We have been working together on a vision and developing the values that we would hold 
central to this relationship. This work led us to make an application to the Department for 
Education regarding this change of school status.  
 
We are pleased to tell you that the application, after thorough scrutiny of both schools, was 
received positively by the DfE and they have now issued an Academy Order which allows us 
to move forward with this project.  
 
This is very much a joint venture on equal terms. Both schools are recognised as “Good” 
schools by OfSTED and continue to strive for improvement for our students.  
 
This is the start of what we hope will become wider than just the two schools, in fact, it is 
such a positive and exciting venture that there are already other schools interested in 
joining us in the future.  
 
The idea of a cross phase MAT is something that really excites us. Primary school is the start 
of the journey for our children and working with secondary schools so closely helps us to 
understand what we can do in order to help our students thrive when they leave us.  
 



  

Our MAT will have a sharp focus on: 
 

• Cohesive curriculum development. 

• Strong and sustained pupil progress. 

• Meaningful pupil progression. 

• Exciting, life-affirming enrichment activities. 

• Positive community impact. 
 

 And, by focusing on these things, increased career development opportunities for staff 
should naturally follow making sure staff in both schools are highly qualified and the best 
they can be. 
 
Now that approval has been granted, certain legal processes and key activities need to take 
place behind the scenes to ensure that the MAT can open on the planned date of 1st 
September 2021.   
 
You will be kept informed of key developments as we move forward and there will be an 
official period of consultation (starting next week) where you will be able to give your 
opinions and feedback and ask any questions that you may have about this change, helping 
us shape the MAT. 
 
One of the areas of consultation and where your help is very much required is with the 
actual name of the MAT! For the purpose of the application, we had to have a name for the 
MAT and so we came up with “Inspire Excellence Learning Partnership”, which is simply a 
combination of the mottos of EDA and Highfields. The intention of this name was to show 
that the application was a joint venture by educational partners…but the name was never 
intended to be a ‘keeper.’ 
 
We will write to you next week with further information regarding the consultation and 
provide you with an online platform for you to express your views.  
 
These are exciting times and ensuring that Highfields remains innovative and forward 
thinking so that our pupils get the best deal we can possibly provide them remains central 
to everything that we do.  
 
Yours sincerely,  
 
 

 
 
 
 
Jayne Waterman                             Mark Wilkes 
Chair of Governors                         Headteacher 
 


